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enolcon company overview –

Key Company Data:

• Founded in 2008

• Family-owned

• Headquartered in Bietigheim-Bissingen (near by Stuttgart)

• Turnover: about €0,8 M (in 2009)

• Employees: about 12 (2009)
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enolcon company overview –

Business activities

enolcon's company presentation short

Energy and Power Plant Technology
• Conventional fuels

-Natural Gas-fired Combined Heat and Power Plants

-Hard Coal and Lignite Coal-fired Plants

-RDF-fired Plants (EBS/ESBS)

• Renewables
-Biomass

-Concentrated Solar Power (CSP)

-Photovoltaics (PV)

-Biomass Gasification

• Clean Technologies
-Waste Air Cleansing

• Others
-Geothermal Power Plants 
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Within the different technology sectors, enolcon

is providing the following services:

• Executive Consulting

• Project Management

• Engineering

• Energy Management

enolcon’sareas of service (1)
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enolcon gmbh

Executive Consulting

- Management of Due 
Diligence Processes

- Techn. Due Diligence
- Restructuring Processes
- Financial Models
- Expert Know-how
- Owners Engineer
- Independent Certifier
- Lenders Engineer
- HR Training & Coaching

Project Management 

- General Project Management
- Development Management
- Construction Management
- Commissioning Management
- Risk Management
- Contract Management
- Scheduling
- Interface Management
- Claim Management
- Quality Assurance

Engineering

- Site Selection Studies 
- Feasibility Studies
- Basic Engineering
- Process Engineering
- R&D within CSP
- Heat Balance Calculations
(with Ebsilon Pro)

- Tender Documents
- Tender Evaluation
- Cost Estimations

Energy Management

- CO2 Emission and CO2

Certificates 
- Outsourcing Concepts
- Contracting Concepts
- Leasing Concepts
- Optimised Energy
Concepts 

- Optimised Generation 
Portfolio

- Energy Storage Systems 
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enolcon’sareas of service (2)



enolcon gmbh Specific customers of enolcon gmbh

Power Utility Companies 

Investors / Funds 

Banks

Project Developers 

EPC Contractors

Executive Consulting

Project Management

Engineering

Energy Management
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enolcon’sareas of service:

customers (3)
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enolcon’sareas of service:

customers (4)

Executive Consulting

- Management of Due 

Diligence Processes

- Techn. Due Diligence

- Restructuring Processes

- Financial Models

- Expert Know-how

- Owners Engineer

- Independent Certifier

- Lenders Engineer

- HR Training & Coaching

- Evaluation of projects, assets and companies,      

preparation of GO/NOGO-decisions based 

on experiences, benchmarks, tools (e.g. 

financial models) 

- Support in the set-up and organisation of   

companies, restructuring of M&A 

- Independent consultancy works

- Technical support as Owner‘s Engineer

- Support for the lenders monitoring project 

progress, fulfillment of payment or LC 

conditions

Actual examples: 

* Due diligence of a power utility

* 100 MWel-CSP-project

* Consultancy works for a power 

utility on integration of acquired 

power plants
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enolcon’sareas of service:

customers (5)

- Active project management over the 

complete project life time for and on   

behalf of clients 

- Support in the set-up and organisation of   

projects, close follow up

- Scheduling or review of schedules

- Identification of project risks

- Contract management, mitigation of claims

- Identification of interfaces and mitigation of 

risks

- Project development until financial close 

- Supervision/management of construction 

and commissioning activities

Actual examples: 

* Project management of a 400 MW

CCGT-CHP-plant

* 100 MWel-CSP-project

Project Management & 

Supervision

- General Project Management

- Development Management

- Construction Management

- Commissioning Management

- Risk Management

- Contract Management

- Scheduling

- Interface Management

- Claim Management

- Quality Assurance
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enolcon’sareas of service:

customers (6)

- Engineering Services on Know-how level, e.g.  

basic engineering

- Evaluation and services for technology  

Development   

- Engineering design for key components 

(turbines, condensers etc.)

- Estimations for plant investment costs, O&M 

costs, site development costs

- Preparation of tender documents, tender 

evaluations (technical and commercial)

- Heat and mass balance calculations with 

Ebsilon Pro

Actual example: 

* Engineering of tender documents 

for steam turbines, boiler,  

air cooled condenser

Engineering

- Site Selection Studies

- Feasibility Studies

- Basic Engineering

- Process Engineering

- R&D within CSP

- Heat Balance Calculations

(with Ebsilon Pro)

- Tender Documents

- Tender Evaluation

- Cost Estimations
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enolcon’sareas of service:

customers (7)

- CO2 monitoring, CO2 certificate trading

- Development of outsourcing concepts for 

industry parks

- concepts to optimise on-site power and 

heat generation

- Optimised energy dispatch with advanced 

energy storage systems

Actual example: 

* Battery systems for stationary                  

applications

* Contracting project to optimise the 

power and heat supply

Energy Management

- CO2 Emission and CO2

Certificates 

- Outsourcing Concepts

- Contracting Concepts

- Leasing Concepts

- Optimised Energy

Concepts 

- Optimised generation 

Portfolio

- Energy Storage Systems
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• Due Diligence on coal-fired power stations (capacity range up to 800 MWel)

• Project Management for a 400 MWel CCGT-CHP power plant

• Consultancy Work on a CSP (Concentrating Solar Power) project 

• Feasibility Study and Basic Engineering Work for a 100 MWel CSP project

• Owner’s Engineer for the Biomass Gasification Project‚ Blue Tower Herten

• Engineering services for flue gas cleaning systems and product gas cleaning 

systems

• Due Diligence for a power utility

• Due Diligence for a production company

• Consultancy Work for project development of a 900 MW coal-fired power plant

• Concept study for a 130 MWel-CCGT-CHP-Power plant

• Evaluation support about concepts for refurbishment of a waste incineration plant

• Owners Engineer for a Battery fabrication project
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enolcon’sReferences –

selected Projects
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enolcon’sReferences (excerpt)–

Partners and Customers

http://www.solarmillennium.de/index,cat1.html
http://www.blue-tower.de/index,cat195.html
http://upload.wikimedia.org/wikipedia/de/8/8c/EWE_AG_logo.svg
http://www.mountain-cleantech.ch/cleantech/index.php
http://de.wikipedia.org/w/index.php?title=Datei:Swb-Logo.svg&filetimestamp=20091113190846
http://www.google.de/imgres?imgurl=http://re.jrc.ec.europa.eu/energyefficiency/greenbuilding/Images/endo_logo_Evonik.jpg&imgrefurl=http://forum.fussballcup.de/showthread.php?t=83174&h=1018&w=2504&sz=388&tbnid=Ew6doBCz48p81M:&tbnh=61&tbnw=150&prev=/images?q=Evonik+Logo&hl=de&usg=__wKyuVjLnZO1HAtHlM5pCuKP5uG0=&ei=uA4hS4TDMsmfsQbv-v3gBw&sa=X&oi=image_result&resnum=1&ct=image&ved=0CAcQ9QEwAA
http://www.google.de/imgres?imgurl=http://upload.wikimedia.org/wikipedia/de/thumb/f/f5/DLR_Logo.svg/717px-DLR_Logo.svg.png&imgrefurl=http://de.wikipedia.org/wiki/Datei:DLR_Logo.svg&h=599&w=717&sz=17&tbnid=697G3XV32rGDxM:&tbnh=117&tbnw=140&prev=/images?q=DLR+Logo&hl=de&usg=__PWA6qzDS7BjJKaDFnGWbzUm1Z84=&ei=fA4hS9GdFc7dsga58cjvBw&sa=X&oi=image_result&resnum=1&ct=image&ved=0CAcQ9QEwAA
http://www.mountain-cleantech.ch/cleantech/?site=home&lang=de

